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Naku te rourou nau te rourou ka
tupu ai te iwi

With your basket and my basket
the people will thrive

Today’s facilitator: Dr Shaun Hawthorne cognitioneducation com Cognition

@VisibleLearning

Session One - Intro. to Visible Learning research

Session Two — Visible LearningPlus Strands
* Visible Learners

When teachers SEE learning through the eyes of the
student

* Know thy Impact
¢ Inspired & Passionate Teachers
* Feedback

Session Three - Mindframes

and when students SEE themselves as their own
teachers
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By the end of this session, you will: At the end of the day, you can:
* understand the key Visible Learning messages * articulate the key findings from the Visible Learning
« understand the key characteristics of the Visible research
Learning strands » articulate the key characteristics of the Visible Learning
* be able to make links between these messages and strands
what happens in your school. » describe the Mindframes which have an impact on

student achievement

Workbook page 3
Workbook page 3

* What are the students able to do that surprised you?

« Are students in your school able to talk about their
learning in similar ways?

Workbook page 4

Student expectations of themselves
Feedback

Teacher-student relationships
Individualised instruction

Ability grouping

Mobility (shifting schools)

*  Ability grouping

* Feedback

* Teacher-student relationships

« Individualised instruction

«  Mobility (shifting schools)

*  Student expectations of themselves

S

Workbook page 5
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Session One: ‘

The Visible Learning research W
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e Growth over time

: Professor John Hattie
VISIELE LEARNING: » Difference between different aspects being researched

A SYNTHESIS OF OVER The University of Melbourne
800 META-ANALYSES Senior Research Consultant
IN EDUCATION (Visible Learning?=) Three types of data collected:
* 800+ meta-analyses * Baseline and endpoint
[ + 50,000+ studies e At multiple points
m 250+ million students * Comparative

A common scale for measuring progress in student
achievement

0
Decreased Zero Enhanced
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Effect on achievement over time 95% of the research showed a positive
influence on student achievement
Typical effect size

0 0.40 1.00
Decreased Zero Enhanced
What works best? The effect sizes for the six influences
o IR Enjr\: ?L?I”rg:grrgl sample) Siizet sike
Ability grouping 131 0.12
; Q Feedback 10 0.75
l : - Teacher-student relationships 12 0.72

Individualised instruction 109 0.22
v j Mobility (shifting schools) 150 -0.34
? ;ﬁ- 3 Student expectations of a v
| -‘ﬁ" W \
™ ) d “ ‘j‘ Workbook page 5

What is the effect of reducing class size Reducing class size
on achievement?

0.21
R ‘ 1.0
Decreased Enhanced

Decreased Enhanced
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Rank  Influence Studies Effects Effect size
150 | Mobility 181 540 -0.34
What is the effect of the different influences on student
achievement? Rank  Influence Studies Effects Effectsize
150 Mobility (shifting schools) 181 540 -0.34
Retention (holding students
Decreased Enhanced 48R K avear) 229 2882 -0.13
Workbook page 9
Rank Influence es Effects Effectsize
Rank Influence Studies Effects Effectsize o4 Homework 161 205 0.29
145 Open vs traditional learning spaces | 315 333 0.01 91 Inquiry-based teaching 205 420 0.31
136 Teachers’ subject matter knowledge | 92 424 0.09 73 Principals/school leaders 521 1,409 0.39
131 Ability grouping (tracking/streaming) | 500 1,369 0.12 65 Cooperative learning 365 908
125 Matching learning styles 244 1,234 0.17 58 Early interventions 1,704 9,369 0.41
L oo 144 20 G 51 Parental involvement 748 1,815 0.41
Workbook page 10 Workbook page 11
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Rank  Influence Studies Effects Effectsize
Rank  Influence Studies Effects Effect size
47 Professional development 622 2,062 0.51
94 Homework 161 295 029 45 Socio-economic status 499 957 0.52
42 Classroom management 100 5 0.52
P rl m ary O . 1 5 37 Student-centred teaching 19 19 0.54
Secondary SChOOI O 64 32 Worked examples 62 151 0.57
Workbook page 11 Workbook page 12
Rank Influence Studies Effects Effectsize
1. Teachers, working together, as evaluators of their impact
10 Feedback 1,310 2,086 0.75
) The power of moving from what students know now towards
9 Teacher clarity 39 110 0.75 2. explicit success criteria
’ G IR 8 ‘8 082 3. Errors and trust are welcomed as opportunities to learn
6 Micro-teaching 402 439 0.88
5 Providing formative evaluation | 30 78 0.90 4. Maximize feedback to teachers about their impact
Student expectations
1 209 305 1.44 . .
(of themselves) 5. Getting the proportions of surface to deep correct
Workbook page 13 6. The Goldilocks principles of challenge, and deliberate practice to
attain these challenges

When teachers SEE learning through the eyes of the
student

and when students SEE themselves as their own
teachers
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Session Two:
The Visible Learning strands

Know th Inspired and Aligned
Visible Learner y Passionate Feedback Systems and
Impact
Teachers Processes

Visible Learner

Workbook page 15

- To what extent do all students in your school exhibit
the characteristics of a visible learner?

« What do your students think about learning and how
we learn?
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« What did you notice about the
characteristics of these learners?

Workbook page 15

A visible
learner

Workbook page 16

Explains and
understands progress
Knows where they are at,

A visible
learner

Workbook page 16

Working memory
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) Elements of Teacher Clarity - explained
Teacher clarity...

1. Clarity of objectives — e.g. learning intentions, success
criteria

2. Clarity of explanation — how well are these explained,
discussed?

l aer §_ b cle et St s ] 3. Clarity of demonstration — modelling, showing, exemplars

Objectives Explanation Demonstration}  Tf  Practice Questioning 4. Clarity of practice — activities and tasks well chosen to
ensure deliberate practice on the stuff that matters for
this learning objective

5. Clarity of questioning — in order to assess what was

learned or not & to help identify ‘next steps’ for learning

rrrrnrnnia Describe clearly what the teacher wants the
students to know, understand, and be able to do

@ Leaming intentions as a result of learning and teaching activities.

-

@ Success criteria

@ Goal setting

» Are linked to the learning intentions
e They describe what success looks like

* They help the student and the teacher make
judgments about the quality of student learning
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SMART+ER goals

Specific
Measurable
mbitious>
Relevant
Timely
Evaluate
Re-evaluate

How am | doing? How do we or could we use assessment
information with our students to develop
RN EEN . o
their assessment capability?

|:> . Access to assessment

information

|:> @ Self-assessment

|:> @ Peer assessment

. . g mﬂ
Learners use assessment information to - B
review their learning and plan next steps .l ot | NS
'r : .
_|' -
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Malus of the Class

Recognise, understand, and use familiar words about ourselves and ourwhénau

For example:
mama (mother, mum), papa (father, dad), mafua (parents), tiaki (fo kok after), fupy (fo grow), whanay {to be
bom), kaha (strongfeapable), mdhe (clever), pa (Good)

Self- Peer Teacher

©e &8 oo 6| e 8

Success criteria;

| can understand some words about
me and my family when | hear them.

| can use some words 10 falk about
me and miy famiy.

| can read and write some words

abaout me and ry famiy.

Where to next?

=
-)

® progression

® Next steps in
learning

Progression

Next learning steps

* Helping students understand the next small steps

they need to take in their learning
* Supporting students to receive and act on

feed forward

Example Reading & Writing Exemplars
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GREEN BAY HIGH SCHOOL
EFFECTIVE LEARNER PROFILE

Engagement Effort Responsibility

® Actively listers to others ® Perseveres and attempts difficult » Turnswork in on time. Usas time
* Ak sppropriate question work effectively
= Shares ideas ard cpink + Communicates with clarlty, preciion | » Uses technology appropriately

‘E
:
e
 Provides well thought anduceuracy | 5 crganized and preparadtalearn *
mmmmm Yo gpmeaticns. + Consistently strives to improve + Tabessusponaible risks . om

+ Createsand /o lnnavate:s using
imagination

Respect Compassionate participation x —
= Fallows schoal and elass rides « Cooperates with paars in an aquitsbls | \?’— = s = =
® Shaws respect for all pecple and constructive manner
* Manages impulsivity * Considers the opinions of athers
* Advocates for self & Reacts positively to others clis

discussdons and group settings. |

* How do you know about the progress of students at

individual, class, grade, or school levels?

Know thy

Visible Learner
Impact

e We need to think about our impact not just in terms of
achievement but also progress.

Workbook page 17

Diagnose
“It is a way of thinking. My role ... is to e
evaluate the effect | have on my students. _;?:Ent_e:_:_ygne
It is to ‘know thy impact,’ it is to understand

this impact, and it is to act on this knowing ‘Evaluate l 0 %
and understanding”. l

.

Teadhing IS

efor

&

— John Hattie, 2012 .

12
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Student test/
assessment

data

Student Prog ress

voice

e 8
Q Curriculum Q.D
levels Vs

Workbook page 18

An effect size

A common scale for measuring progress in student
achievement

» Effect sizes (using standardised assessments)

Py . ® Comeron 50
atthew aria ¥ .
@ Ariel L4 &be" @ Pablo [ ] A’sn\a{ " 70 g
. . ) 5877 o @ Madison © [@ Yunice @ Andre @ tiart @ Bradley 3
» Effect sizes (using non-standardised assessments such PP PR
® i amantha® Sione gella H
as teacher-made pre- and post-tests) ° | Bgmen® ® ot
@ Maia w0 8
LR L2
@ Ruby <
 Monitoring learning progressions 0s2
o
. 0.40 -0.20 0.00 020 040 060 0380 100 20 140 \5":
» Student voice
Progress (effect size)
Beginning (1) Developing (2) Competent (3)
: Achievement
Support recuired in planning and Survey plennedt and etieaively condcted Y wnell-planned and effectively 2 chieveme;
conduding survey. ) H|gh A H|gh A
A appropriste method of gathering and W Uses an appropriste methad of gathering .
sorting data is nat evidert. gathering and sarting. andl sotting data, Low P H (0] hP
. " A significant number of graphing elements: g
;:::'zg:m:;g ::e”; ET:S u:.: E‘mi are present and used sppropristely in dats npbering) are presert and used
pproprsely bl displays ropristely in data displae
P ———
—
Limites! accuracy in detecting and ost condusions, patierns and Accurate conclusions, pattems and 1 Low A Low A
tecording data conclusions, pattems and mparisons fom gathered deta are companisons ate detedted and recorded R
Comparisons. accurate rom gathiersdl data, Low P ngh P
Fincings are presented with some clarity ##Findings are deatly and aporopristely 3
accurately is a challenge presented
11 Progress
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Visible Learner

Know thy
Impact

Inspired and
Passionate
Teachers

Workbook page 19

To what extent do the teachers in your school match
the profile of inspired, impactful teachers?

How deliberately are you teaching students to exhibit
the characteristics of a visible learner?

Workbook page 20

14
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Workbook page 20

Workbook page 21

Care
Challenge
Clarity
Captivate
Confer
Consolidate
Control

.

Is there a difference?
How would you know?

identify the most important ways in which to represent
the subject that they teach

are proficient at creating an optimal classroom climate
for learning

monitor learning and provide feedback
believe that all students can reach the success criteria
influence surface and deep student outcomes.

Compare your list with the research evidence.

Workbook page 22

15



28/02/2019

Effective teacher profile?

Effective teachers talk to each other
about student learning and the impact

they have
iz

Personal checklist for Visible Learning

II|IIII|||iI|J_‘E'I||I

All of the time

Workbook page 25

Never Sometimes

—

visible
leaming™*

Mindframes
Know th Inspired and
Visible Learner m acty Passionate Feedback
P Teachers
Visible Learning research

Workbook page 26

Effective feedback focus questions

«  Whatis the quality of feedback students in your
school receive?

- Whatis the quality of feedback adults receive and
who is this feedback from?

Effective feedback?

16
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Feedback is just in
time, just for me,
information delivered
when and where it
can do the most

good.
* What is the culture of feedback like in your school?
 Is it OK for teachers, students and leaders to say o
“I don’t know” or “I need help”? . This is where | am now
This is the -
« Who actively seeks, gives, and receives feedback This is what | need to do to
in your school? close the gap
-
This is where | should be

Workbook page 27

Task
Self-
requlation

_—)

- . _

17



28/02/2019

Give students feedback

and feedforward

Session Three:

Visible Learning Mindframes

. are interwoven with teacher knowledge
. are best understood as integrated systems.

1. are implicit and explicit
2. exist along a continuum of stability
Visible Learner Know thy IgSplred e fnes 3 tivated b text d d
Impact assionate Feedback Systems and . are activated by context demands
Teachers Processes
4
5

Five & Buehl (2012)

18
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Filter

motd v I

\\\\\\\\\\lllll{////////
¥

Frame

Try something new

Guide

Skill

Learning fast

Comfort zone

Time

A 4

ANALYSIS
i

—i

Workbook page 34

- _. | Workbook page 35

Workbook page 37

19
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Workbook page 38

| Workbook page 41

vISIPN
: STRATEGY

20
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Collective teacher efficacy ES 1.57

At the end of the day, you can: To complete this workshop evaluation online, please use
- articulate the key findings from the Visible Learning the link:
research
« articulate the key characteristics of the Visible Learning https://www.research.net/r/VisibleLearningSurvey
strands

e describe the Mindframes which have an impact on

student achievement
Workbook page 3

email: shawthorne@cognitioneducation.com

@ www.visiblelearningplus.com

@VisibleLearning

n www.facebook.com/visiblelearning

21



